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Excerpt: . .. 11 high-need schools, while creating demonstration sites that serve as models for urban teaching
and teacher education. HIGH QUALITY MENTORING Retention is at least as important to solving teacher supply
as recruitment. With 30 percent of new teachers leaving within 5 years ( and more in urban areas ), the
revolving door cannot be slowed until the needs for beginning teacher support are addressed. Other high-
achieving countries invest heavily in structured induction for beginning teachers: they fund schools to provide
released time for expert mentors and they fund other learning opportunities for beginners, such as seminars,
visits to other teachers classrooms, and joint planning time. Such strategies have also been found effective in
reducing beginning teacher attrition in the United States. A critical component is strong mentoring, which
includes on-the-job observations and coaching in the classroom as well as support for teacher planning by
expert vet-8 erans. If even half of the early career teachers who leave teaching were to be re-tained, the Nation
would save at least 600 million a year in replacement costs. Districts like Cincinnati, Columbus, and Toledo,
Ohio, Rochester, New York, and Seattle, Washington have launched Peer Assistance and Review Programs,
which have sharply reduced attrition rates of beginning teachers by providing ex-pert mentor teachers with
release time to coach beginners in their first year on the job and evaluate them at the end of the year. Each
program was established through collective bargaining and...
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